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Port Typology of Port Managing Bodies



Types of Investment in the Toolkit



Organizational Models per Type of Investment



Types of Investment Projects



Value Creation & Risks for Different Investment Types

New sites for 
terminals

Onshore power 
supply

Terminal equipment / 
superstructure

Landside port 
infrastructure

Land for port 
industries

Production of green 
electricity / fuels

Pipelines for green fuels, 
steam, CO2, heat



Drivers of a Funding Gap



Range of “Funding Gap” for Investment Types



Common Funding Sources

Local/Regional 
Grants

National Grants

International Grants

International Financial 
Institution (IFI) Loan

Public Commercial Bank Loan

Internal Financing

Commercial



Policy Frameworks and Policy-Making Layers



Good Practices on Policy Frameworks



Good Practice 12: Case Study

Give PMBs Agency Over Their Financial Management



Good Practices for Augmenting Investment Capacity

Organizational Capabilities

Financial Investment Capacity



Decision Chart for Organisational Models



Designing a Port Investment Framework



Key Insights 

CHANAGING EXPECTATIONS

• Canadian ports are expected to play an increased role in trade diversification, facilitating access to new 
markets and supporting a strong economy.

• Ports are evolving into key players in the global energy transition, supporting renewable energy and circular 
economy initiatives.

BARRIERS AND CHALLENGES

• Critical funding gap due in part to high upfront costs, uncertain returns, and restrictive regulatory systems. 

ACTIONABLE STRATEGIES

• Incorporating both private and public funding mechanisms, such as grants and concessional loans, along with 
innovative tools like Contracts for Difference, to unlock investments that are not commercially viable on their 
own but offer strong environmental and economic benefits.

• Creating governance models that enable ports to better leverage private capital and international expertise.

• A step-by-step guide to support increasing port investments in relevant, resilient and sustainable infrastructure.



Thank you
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