
   
 

   
 

Context and Objectives 
This is an annotated write-up of the evaluation template used in Workshop 2 with National 
Research Council Canada on May 28th, 2025. The objective of this supplementary 
document is to provide an explanation of the template design, underlying formulars, and 
how certain elements can be modified and tailored for future use.  

Overview of the Worksheets 

Worksheet Content 
Direct Ranking Where the user can assign their “gut-check” preference towards each 

of the alternatives for yielding direct ranking results.  
Weights Where the user can assign the weightings to scale of impact versus 

likelihood of impact, as well as all available objectives and sub-
objectives.  

Scores Where the user can assign their perceived scale and likelihood of 
impacts to be brought by each alternative, with respect to each of the 
objectives and sub-objectives. 

Calculations Where the user’s evaluation is translated to weighted scores of 
objectives and sub-objectives. Eventually, final weighted scores for all 
alternatives are calculated by embedded formulas.  

Definitions Where the numerical values of likelihood of impact and scale of 
impact can be modified.  

Explanation of the Embedded Formulas 

Graphic Flow 
The user’s evaluation of the scale and 
likelihood of impact in the Scores 
worksheet is converted to numerical 
values within the RAW SCORES table in the 
Calculations worksheet. 

Extract of the Calculations worksheet. 



   
 

   
 

The conversion is based on the setting in 
the Definitions worksheet, and the exact 
numerical values can be modified at any 
time. 
 

Extract of the Definitions worksheet. 
In the next WEIGHTED SCORES table of the 
Calculations worksheet, the raw scores 
are first discounted to decimal values, 
then multiplied by the assigned weightings 
of the corresponding sub-objectives in the 
Weights worksheet. 
 

Extract of the Calculations worksheet. 

Extract of the Weights worksheet. 
The weighted scores of sub-objectives 
under the same objective are summed up 
to reach a total value in the Calculations 
worksheet. 

Extract of the Calculations worksheet. 



   
 

   
 

The total value is then multiplied by the 
objective’s weighting from the Weights 
worksheet to reach a weighted score for 
the objective.  

Extract of the Calculations worksheet. 
Moving onto the FINAL HIGH LEVEL 
SCORES table in the same Calculations 
worksheet, an objective's high-level score 
for an alternative is reached by: (1) 
multiplying the above weighted scores with 
the corresponding weightings of impact in 
the Weights worksheet, (2) combining the 
values for likelihood and scale of impacts.  

Extract of the Calculations worksheet.

Extract of the Calculations worksheet.

Extract of the Weights worksheet. 



   
 

   
 

The same logic goes for a sub-objective's 
high-level score for an alternative.  

Extract of the Calculations worksheet. 
Note that the total value by summing up all 
sub-objectives' high-level scores should be 
identical with the objectives’ high-level 
scores. 

Extract of the Calculations worksheet. 
By adding all objectives’ high-level scores 
together, the final weighted scores for all 
alternatives can be reached.  

Extract of the Calculations worksheet. 
 

 

 


