
PARTICIPATION BEYOND EXTRACTION

How Can We
Do Better?
Broader participation connects Indigenous
Nations and businesses with more of the
resource economy.

Expand opportunities
Create pathways into procurement,
skilled work and transportation services.

Train and hire locally
Infrastructure projects, including at
Churchill, can create opportunities to
train and hire Indigenous workers.

Build partnerships
Long-term relationships can connect
industry expertise with Nations’
priorities.

Support ownership
Equity and governance can give
Nations a lasting role in infrastructure.

Indigenous participation
shouldn’t stop at the mine.

THE GAP BEYOND EXTRACTION

Who Participates
Along the Way?
Indigenous participation can extend from
resource extraction into rail, ports and logistics.
Jobs and contracts create economic benefits;
ownership and governance offer different roles
in the infrastructure that moves resources.

On participation beyond resource development:

“Not so much with the supply
chain, to my knowledge.”
John Corey, President
Freight Management Association of Canada

Interviewed in writing • June 4, 2026

Why ownership can be harder
Major transportation infrastructure requires
substantial capital and ongoing operating funds.
Supplying a project differs from owning it:
contracts can create benefits without transferring
ownership or decision-making authority.

LET’S CONTINUE THE CONVERSATION

Questions or ideas about Indigenous
participation in resource supply chains?

Krista Caspick
Métis student
Indigenous Environmental Management
First Nations University of Canada

kaaylcee@gmail.com

BEYOND EXTRACTION

BEYOND
THE MINE
Indigenous Participation
in Canada’s Resource
Supply Chain

Saskatchewan potash doesn’t
stop at the mine.
Neither should Indigenous
participation.
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